Maximizing Bottom-Line Wealth & Operational

Velocity

ARCUS ADVISORY GROUP - CORPORATE PERFORMANCE PRACTICE

"Many small business owners don't have a top-line sales problem—they have a bottom-line
margin leak. Arcus structuralizes operations so that your business finally returns real, liquid wealth
to its founders."

The Hidden Friction Stalling Small Business Profits

As a small business owner, your focus is split across every moving part: business development, delivery, labor
management, and technology adoption. When gross revenue grows, it feels like success. Yet, many established
owners discover that their personal take-home pay remains flat. The business carries higher overhead and
structural risk, while real profits melt away into unseen operational friction.

At Arcus Advisory Group, we eliminate the operational noise. We step in as your strategic operations team to audit
your transactional realities, uncover internal vulnerabilities, deploy high-yield automation, integrate fragmented
systems, and secure your profit margins.

Proven Outcomes: Real-World Arcus Case Studies

Case Study 1: Resolving Asymmetric Risk in a Multi-Partner Services Studio

The Challenge: A growing commercial production agency was consistently scaling its invoice volume.
However, the founding partner realized a multi-year personal deficit while funding structural equipment assets
out of pocket. Meanwhile, a junior partner received fixed percentages of gross project invoices, completely
isolated from delivery expenses or company risk.

The Arcus Intervention: Arcus performed a forensic transaction audit. We isolated capital assets onto the
primary balance sheet, stripped out unshared global overhead, and engineered an automated Net-Profit
Settlement Hurdle. All field delivery expenses (mileage, external labor, logistics) are now fully paid back to
the capital provider before any revenue distributions occur.

The Impact: Eradicated years of partner friction and locked in a secure, repeatable 28.5% net operating
margin for the primary founder.
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Case Study 2: Forensic Expense Auditing & Internal Loss Prevention

The Challenge: A successful regional pet-care and boarding kennel maintained high occupancy rates but
was experiencing an unexplained, chronic cash-flow squeeze. Due to loose expense controls, an internal
employee had been subtly manipulating bookkeeping records and inflating operational supply receipts over a
two-year period without detection.

The Arcus Intervention: Arcus executed a detailed forensic audit of all historical ledger entries, bank
reconciliations, and vendor invoice data. We cross-referenced merchant processor data with physical
booking logs, isolated the pattemn of unauthorized transactions, and designed a bulletproof system of split
internal cash controls and transactional oversight.

The Impact: Plugged the financial leak immediately, established ironclad expense goverance, and provided
the owner with complete fiscal security and transparency.

Case Study 3: Multi-Platform Technology Integration & Automated Booking Pipelines

The Challenge: A high-volume brick-and-mortar service business was suffering from extreme administrative
drag caused by fractured legacy technology. The business relied on three to four separate software
applications for scheduling, payment processing, and customer database management that failed to
communicate with their main WordPress website. Staff lost hours every week manually copying and re-
keying data.

The Arcus Intervention: Arcus mapped the data flow dependencies, eliminated manual touchpoints, and
deployed an integrated cloud workflow ecosystem. We connected the WordPress front-end directly to
automated calendar scheduling slots, instant secure payment capturing triggers, and self-updating client
profiles.

The Impact: Eliminated all administrative double-entry, reduced scheduling conflicts to zero, and freed up
the team to focus entirely on client care and capacity growth.
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Case Study 4: HR Compensation & Vendor Structuring for Scalability

The Challenge: A boutique firm relied heavily on high-cost external operators who demanded fixed retainer
cuts. During slower seasonal cycles, the business owner was personally financing these fixed vendor
margins, rapidly depleting corporate cash reserves while contractors carried no downside risk.

The Arcus Intervention: Arcus remodeled the human resource labor architecture, transitioning the firm
away from volatile revenue-sharing rules and into an independent vendor day-rate model backed by clear
production KPls.

The Impact: Aligned labor costs dynamically with live billing revenue cycles, protecting the owner from
downside financial risk while fully preserving client goodwill.

Clear Frameworks: Engagement Scenarios & Transparent Pricing

We focus entirely on measurable financial returns. Our professional engagements are clear, bounded, and mapped
directly to your company's stage of development:

Arcus Advisory Group * Executive Briefing & Capability Statement Page 3 of 5



Service Framework

Engagement Model

What Arcus Executes

Direct Business
Outcome

1. Profit & Forensic
Expense Diagnostic

2. Digital Alignment &

Multi-Platform
Integration

3. Structural
Restructuring &
Partnership
Architecture

4. The Dedicated
Operations & Profit
Guardian

ONE-TIME FEE
$2,500

ONE-TIME FEE
$4,500

ONE-TIME FEE
$5,000

MONTHLY RETAINER
$1,250 / mo

Min. 6-Month Term

Forensic 24-month transaction
sweep, cost-center audit,

redundancy check, and identification

of hidden leaks, internal
vulnerabilities, or fraud.

Mapping workflow bottlenecks,
integrating fragmented booking,
payment, and CRM systems into
WordPress, and deploying
automated client pipelines.

Remodeling lopsided partner
agreements, contractor terms, or
compensation rules. Design and
implementation of a custom Net-
Profit Settlement Engine.

Continuous operational oversight:
monthly financial deep-dives, tech
efficiency tracking, labor
optimization, and margin
safeguarding on high-tier bids.

A definitive Profit
Leakage Blueprint
with immediate
pricing and control
adjustments to
secure cash flow.

Eliminates manual
double-entry, saves
10-15 hours of
administrative labor
weekly, and
protects
operational
velocity.

Protects your
equity position,
removes partner
alignment friction,
and shifts
downside risk away
from the founder.

Continuous
strategic oversight
to ensure every
operational shift or
technology addition
scales your
personal take-
home pay.

Why Arcus Advisory Group

Arcus is a premier corporate performance advisory firm. Led by veteran Certified Management Consultants (CMC)
with decades of practical, hands-on business ownership and technical experience, we reject long, abstract
consulting theories. Instead, we build small, highly specialized teams that integrate straight into your business to
deploy immediate, common-sense solutions that protect your wealth.
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Take Back Control of Your Business

Do not allow operational noise or systemic leaks to dictate your personal take-home pay. Connect with an Arcus
partner today for a confidential, objective 30-minute Profit & Margin Assessment.

Merril Mascarenhas, CMC
Managing Partner

Arcus Consulting Group
Email: hello@arcusgroup.ca
Phone: (416) 710-2727

Web: www.arcusgroup.ca/coach
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