STRATEGIC STRUCTURE & OPERATIONAL VELOCITY

ARCUS PRIVATE CLIENT OFFICE

Confidential Advisory & Coordination Framework for Complex Personal Decisions

"High-net-worth individuals, entrepreneurs, and family business owners frequently face complex life, asset, and
corporate decisions that do not fit cleanly into a single professional category. Arcus Private Client Office brings multi-
jurisdictional structure, strategic coordination, and absolute discretion to your high-stakes decisions before you commit
your capital or trigger permanent legal structures.”

THE CORE FRICTION: FRAGMENTED ADVICE VS. UNIFIED EXECUTION

Many critical private-client milestones—such as cross-border relocation, intergenerational succession, or significant property
transitions—involve multiple disjointed professionals. While individual advisors provide excellent technical feedback, the client
is almost always left to independently coordinate, translate, and synthesize the overlapping pieces. This structural gap creates
hidden friction: uncoordinated timelines, conflicting professional directives, escalating advisory hours, and critical operational
momentum loss.

At Arcus Private Client Office, we operate as your independent strategic quarterback. We eliminate the administrative drag
by organizing the foundational data, mapping out the multi-layered decision frameworks, briefing your specialized

professionals with absolute precision, and translating disjointed advice into a singular, practical action plan.

Fiduciary Advisory Boundary: Arcus does not provide legal, tax, immigration, accounting, insurance, or regulated investment advice.
We sit entirely on your side of the table alongside your qualified professionals to enforce strategic alignment and guarantee flawless

project execution.

THE EIGHT STRATEGIC SERVICE PILLARS

STRATEGIC SERVICE PILLAR

OPERATIONAL FOCUS &
EXECUTION STRATEGY

CORE STRUCTURAL
DELIVERABLES

1. International Relocation &
Lifestyle Strategy

2. Family Governance &
Succession Support

3. Property & Asset Transition
Advisory

4. Private Business Advisory

Comprehensive support for evaluating
residency changes, global mobility
frameworks, or multi-centre living. We
assess jurisdictional criteria, substance
conditions, and property impacts.

Structured approach to help multi-
generational families navigate asset
ownership, business continuity, control
rights, inheritance expectations, and role
definitions cleanly.

Non-brokerage strategic analysis for high-

value properties (estates, land
assemblies, cottages, resort assets).
Evaluating trade-offs of sale, hold,
transfer, or conservation.

Senior advisory for founders and owner-
operators to maximize margins, optimize
organization design, resolve partner

Relocation Feasibility Blueprint,
Jurisdiction Comparison Matrix, Move
Sequencing Tracker.

Family Governance Issue Map,
Succession Readiness Assessment,
Family Meeting Architecture.

Property Transition Roadmap, Strategic
Stakeholder Positioning Plan, Property
Briefing Package.

Business Advisory Roadmap, Profitability
Analysis, Transaction Readiness
Assessment.
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STRATEGIC SERVICE PILLAR

OPERATIONAL FOCUS &
EXECUTION STRATEGY

CORE STRUCTURAL
DELIVERABLES

5. Family Office Readiness &
Operating Support

6. Confidential Special Projects

7. Legacy, Philanthropy & Impact
Planning

8. Private Client Concierge &
Advisor Coordination

alignment gaps, and balance executive
workloads.

Building necessary operating structures,
governance patterns, and advisor
accountability channels for growing wealth
without adding massive formal family
office overhead.

Discreet, rapid-response advisory to
organize facts, model options, and guide
sensitive personal, corporate, or
reputational transitions toward resolution.

Applying operational rigor to purpose-
driven wealth. Designing family
foundations, long-term charitable
parameters, and multi-generational legacy
alignment.

The operational foundation: acting as your
centralized coordinator to align multi-

Private Client Operating Map, Master
Advisor Directory, Annual Decision
Calendar.

Confidential Issue Memo, Immediate
Action Plan, Stakeholder Risk Register.

Legacy Planning Framework, Institutional
Philanthropic Strategy, Next-Gen
Discussion Guide.

Master Issue Tracker, Meeting Briefing
Frameworks, Advisor Deliverable Log.

disciplinary advisor workflows, maintain
data vaults, and run timelines.

TAILORED ENGAGEMENT FRAMEWORKS

Private Strategy Session: A focused confidential briefing to isolate a specific urgent issue, organize immediate priorities,
and dictate short-term next steps.

Private Client Roadmap: A bounded, project-based mandate to execute deep asset discovery, evaluate cross-border
substance, and construct your master timeline.

Special Project Mandate: A targeted deployment to manage a specific commercial transaction, family property transition, or
sensitive dispute resolution.

Concierge Retainer: Continuous advisory and project coordination support, establishing an external Family Office operating
rhythm for complex affairs.

WHY ELITE FOUNDERS TRUST ARCUS

Arcus is a premier corporate and private performance advisory firm. Led by veteran Certified Management Consultants
(CMC) with extensive experience across corporate operations, cross-border commerce, and governance, we completely
reject abstract consulting theories. We deploy small, elite teams that integrate directly into your private infrastructure to
enforce institutional decision-making discipline when managing your global footprint.

Merril Mascarenhas, CMC

Managing Partner | Arcus Consulting Group

Email: hello@arcusgroup.ca

Secure Phone: (416) 710-2727

Digital Portal: https://arcusgroup.ca/arcus-private-client-office/

Take Control of Your Global Footprint

Do not allow uncoordinated professional advice or fragmented
advisor silos to stall your timeline or dilute your asset architecture.

Contact us for a confidential, objective 30-minute Relocation
& Strategy Assessment.
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